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@ VISION & MISSION
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WHO WE ARE WE BELIEVE
ACCI Relief is the aid and devel arm of the A lian Christian
o e it @ All people regardless of race, gender or social status have

intrinsic value and inherent dignity.

The church has a crucial role to play in defending the rights of

OUR VISION the marginalised.

The root cause of poverty is injustice and social exclusion.

Our vision is for a world where Christian principles of justice and
equality are actualised. Where individuals, families and communities Those living in poverty are rights holders not objects of

d to infl et 3

charity.

are emp ing their own lives,

© ©® O 06

advocate for their own rights as human beings with equal voice and The process of development should be empowering and should
equal value under the premise that all life has intrinsic value before amplify the voice of the marginalised.
God who created life. Where every child’s right to a family is upheld

and defended.

OUR MISSION

Our Mission is to see whole life transformation in individuals, families
and communities by empowering our people to love well and develop
holistic and sustainable solutions to combat injustice, reverse the
effects of human poverty and to engage communities as active

participants in their own development.
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GENERAL MANAGER’S REPORT - CHAD IRONS

While the effects of the COVID restrictions has'had an impact on donation revenue this year, the generosity of our church and
individual donors to our Australian National Bushfire Appeal was overwhelming. Over $600,000 was received through the
height of the fires in January through March 2020, with another $400,000 received though our sister organisation, ACCI

Missions.

More than 9o% of this bushfire funding was disbursed prior to our 31* December 2020 year end. We were particularly excited
about a partnership that allowed ACCI Relief Staff, ACC Churches and Chaplains to work alongside Services Australia case

workers in order to provide case by case family support to those most in need

Overall, ACCI Relief has also continued to prioritise funding for our programs, with 89.2% of total expenditure directed to
domestic programs, international programs and support costs during the year. Accountability and administration costs remain

low at 6.5% of total expenditure, with fundraising costs continuing at less than 1% and c

munity education at 3.1%. A copy of

the full General Purpose Financial Report for the year ending 31 December 2020 is available for download here.

Our financial statements have been prepared in accordance with the requirements set out in the ACFID Code of Conduct. For

further information on the Code please refer to the ACFID website at www.acfid.asn.au.

We are privileged to work with so many great people and project partners who have pivoted programs over the course of the

last 12 months to response to the needs of the most vulnerable in the communities where they work

Thank you for your continuing support as we continue to assist and empower vulnerable communities through these

uncertain times.

Chad Irons,

General Manager
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AOG WORLD RELIEF, VIETNAM

Helping communities navigate a year like no
other

2020 was a difficult year for all qur field workers, especially those working in already impoverished communities. In Vietnam, the AOG World Relief team not only helped
partner communities navigate the impacts of COVID-19 but supported them through one of the worst typhoon seasons in memory. Through it all, the team kept true to its

community development model — listening to those whose lives were impacted and providing a response that truly met their needs.
Removing impossible choices

Sharing a border with China meant it wasn't long before COVID-19 cases started appearing in Vietnam. By late January 2020, Vietham was in lockdown and daily life had
dramatically changed for most people. One of the government's earliest messages was for people to use hand sanitiser regularly and to wash their hands with soap and water,

especially after they'd been in public places. Unfortunately, these items are out of reach for many Vietnamese.

“Many people couldn't afford to buy soap and sanitiser, let alone choosing between buying rice and buying these items. Of course they're going to choose to feed their

. children,” AOG WR Project Manager Rebekah Windsor says. To help remove this impossible choice, the team at AOG WR put together packs of soap and hand sanitiser and
checked in with their local contacts, across the communities they partner with, to see which families needed help. “We've never been more grateful for our development
model, which is locally led” Rebekah says. “With lockdown, we couldn’t travel much but we had all our local contacts in place and we were able to 1de/ntify and reach those

who needed help”

As well as helping other struggling groups in the community — incluci.ing ethnic minority students at a boarding school and vulnerable people living at a local social suppo}t
centre — AOG WR also lent a hand to the government’s COVID response. “Da Nang had another wave — it became the epicentre — and they were converting sports stadiums
and convention centres into portable hospitals,” Rebekah says. “We checked in regularly with our government partners to see how we could help and ended up providing

face masks and sanitation kits for those conducting border patrols, as well as people involved in the logistics of running the hospitals.”
And then came the typhoons...

Just when things were starting to get back to normal, Vietnam's tropical storm season began... “Our region ~ central — got hit the worst. Within weeks, we had said goodbye
to what we thought was the last wave of the pandemic and then the storms came,” Rebekah recalls. “We had multiple category two, three and four typhoons; it was

compounded because it was just wave after wave of them. People would still be trying to locate the dead and fish them out of the water and then another would come.

The tedm's response to the typhoons again followed the principle of listening first and acting second. While 6ther international aid groups were sending donations of rice
and oil to disaster victims (not realising those worst affected were sitting in boats, with no ability to cook), AOG WR team members were speaking to their local contacts to
find out what people needed. They provided bleach and cleaning supplies for the health stations (which everyone was using), tablets to sterilise the wells where drinking
water is drawn, and cholera tablets They also sourced essentials like nappies, wet wipes, women's sanitary items and soap, and got them into the hands of those who needed

. them. In all, they supported 26 communes ~ around 150,000 people ~ with the items they needed to survive the immediate aftermath of the storms. These efforts were
supported by 1Day funds

Abundance

Throughout the crazy year that was 2020, AOG WR continued to offer the ongoing programs that help to empower and build resilience in communities. In and amongst
lockdowns, they installed water bubblers and toilets in schools; ramped up promotion for a new sexual abuse hotline for children and adults; delivered child protection and

advocacy workshops in schools; and screened countless children for heart disease (one of the leading causes of death in children in Vietnam)

Whatever the year threw at them, the team adapted and found the right way to respond. "The theme for 2020 for our team was actually abundance — abundant grace,
abundant joy, abundant provision...” Rebekah says. “And in 2020, we saw God abundantly protecting our team and making a way for us to be able to help our communities.
Our relationships are stronger; we have received so many thank yous from the authorities; our work eveh made the state news! It was a memorable year but God had our

back big time””

IDAY TO CHANGE THE WORLD

In 2020, countless individuals and

churches around Australia (and the

world) chose to give up a day’s income

to support ACCI's 1Day campaign. In al
they gave $80,948 to relief, which was
shared across work in 12 countries ~
including Vietnam'’s typhoon response.
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KINNECTED
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Supporting safe deinstitutionalisation in Nepal

In 2018, ACCI launched the Kinnected program in Nepal, based on the successful Kinnected Myanmar model. Initial Kinnected workshops, held by ACCI, led to the
formation of an advocacy group made up of local, mostly faith-based. organisations. Called Keeping Families Together (KFT), the group has proven to be very strategic and

active ~ meeting regularly and outworking a range of activities.

Recently, KFT was asked by the government of Nepal to create reintegration guidelines and other deinstitutionalisation strategies for Nepal’s registered care institutions
Kinnected Program Manager Hannah Won says there are more than 500 such homes registered in Nepal, housing over 35,000 children. The primary reason for children

being placed into these homes is access to education, however the country is also known for orphanage trafhicking

Hannah says while the government has a solid policy framework in place for alternative care, it lacks implementation guidelines. This results in rushed reintegration or
haphazard reunifications of children - often with harmful consequences. The new guidelines will *... inform and create a roadmap for national deinstitutionalisation,”
Hannah says. "Clear designations of various duty bearers at all levels of government will ensure not only that everyone is aware of their roles and responsibilities but that

those'who fail to perform their duties can be held accountable”

The KFT group is currently working, with the help of Kinnected Nepal, to identify where the current gaps are in Nepal's care system. KFT is also developing strategies for
engagement and advocacy with the stakeholders who can fill those gaps. “For example, an unskilled government social worlcforce that is mandated with reintegration can be
matched with social workers of experienced NGOs so that those skills can be transferred to the duty bearers to outwork” Hannah says

In addition to providing value for the government of Nepal, the project is helping KFT members — which are mostly NGOS ~ see where they can have the most impact in
supporting safe and effective deinstitutionalisation in Nepal. “Any progress made with government, where there is a clear path for deinstitutionalisation and the

government is able and willing to enforce transition/closures, the easier it will be for KET members to push transition forward with individual institutions,’ Hannah says

“Lack of govemnment enforcement, intervention, accountability and resource are major obstacles to widespread deinstitutionalisation in most countries in the region,”
Hannah adds. “Nepal has already shown strong political will and if KFT is able to guide them in the right direction, it could have massive impacts for all children currently in

care across the country!

Sharing lessons in transition KINNECTED

In 2011, ACCIR established the Kinnected program, becoming one of only a handful of organisations worldwide to holistically tackle orphanage deinstitutionalisation and
transition children back into families. In the years since, we've observed many key trends in the motivations and dynamics of both institution directors and donors. These
lessons, along with many others, mean we can often anticipate just how a transition might unfold. Our work, especially in Myanmar, has also taught us how to develop the

safest and most effective strategy possible for carrying out this work

In order to share these lessons with others, we've been working in partnership with the Better Care Network to develop a ‘Transitioning Models of Care’ tool. The tool, which
was completed in 2020, provides vital information for organisations working in, or seeking to commence, transition support. It also offers a unique scoring system to help

organisations identify the best recommendations for their context so they can develop a tailored strategy.

We see a real need for this tool given the rising number of organisations around the world now doing transition support. While many have the knowledge and experience to
carry out this work, others are approaching deinstitutionalisation and transition through a narrow lens. We are passionate about equipping this new wave of transition

support agencies and see this tool as a launching pad for wider engagement and coaching in this area.

In fact, we've already begun sharing it! In late 2020, 120 practitioners from 27 countries attended an introductory webinar about the tool. Our hope is that many other
organisations around the world will start using this tool in the years to come, so that more children can realise their right to a family.




@ CAMPAIGNS & ADVOCACY

#EndCOVIDfor

Partners

#EndCOVIDforall Partnership with
MICAH AUSTRALIA

As COVID-19 tore through the globe last year, one thing quickly became apparent: many of the world's most vulnerable
countries were ill equipped to fight it.

“People living in the world’s most overcrowded slums and refugee camps couldn’t socially distance or ‘stay home' to stop the
spread,” ACCI Director Ps Alun Davies says. “Families who couldn't afford to buy food certainly weren't able to buy soap; many
don't even have running water. Poorly equipped health systems that were already barely coping didn't have the capacity to

respond to a pandemic...”

When the Micah Australia coalition invited ACCI to become part of an advocacy campaign calling on the Australian
Government to help our global neighbours fight COVID, we were all in. “We were constantly hearing stories from our field
workers about the tragic impact COVID-19 was having in communities around the world,” ACCI General Manager Chad Irons
says. “We saw this as another way we could help those who are most vulnerable”

Along with 150 other Australian businesses, churches and NGOs, as well as celebrities, health experts, scholars and thousands
"of everyday Australians, ACCI Relief signed up to the #EndCOVIDforall campaign. Together, we helf)ed build public support
for the government to increase funding to vulnérable nations to help them fight COVID. Together, we told our leaders: it's not

over until it's over for everyone.

Our request was for the Australian Government to:

1. Increase humanitarian funding and invest more heavily in global health programs. And to fund timely access to a COVID-19
vaccine for neighbouring countries which can't afford it. 1 :

2. Support weak health systems through providing developing nations with testing kits, personal protective gear and medical
equipment. Also, to continue funding the vital projects that save lives: clean water, maternal and child health, and sexual
and reproductive health. X

3. Support economic recovery through providing low-cost loans to Pacific nations, supporting Pacific workers in Australia and
working with the United Nations to bring an end to developing countries having to pay interest on foreign debt.

The groundswell of support d for the ign helped make some big government announcements ﬁossible in late

* 2020, including:

« $80 million towards a global pact that will faelp vulnerable nations get access to a COVID-19 vaccine.

» $304.7 million to help the Pacific and Timor-Leste deal with the social and economic impacts of COVID-19.
+ 5500 million to help countries in the Pacific and South-East Asia roll out a COVID-19 vaccine.

« As1.37 billion standby loan to Indonesia to help fight coronavirus and improve its economic recovery.

1

« $550 million to help nations in southeast Asia with new d security and

But it's not over yet. The #EndCOVIDforall campaign has shown that Australians genuinely care for their vulnerable
neighbours and want to see our country doing more to help. The Micah team, and its partners, plan to use this public support

to convince the government to ly increase aid. The chall to our leaders will be t6 first help the world's
most vulnerable fight and recover from the pandemic. Then, to help rebuild a better post-COVID world.

ACCI Relief is a member of
the Micah Australia
coalition, which is made up
of 13 faith-based member
agencies. Micah’s members
work together to provide
financial support, oversight
and strategy for the

campaigns that advocate for

justice, and work together

with people in poor
communities for a world free

from poverty.
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2019/2020 Bushfire Relief Appeal

TOGETHER WE RAISED OVER $1,000,000

ity of the ACC and the incredible hard
work of churches and chaplains who have worked with us to implement initiatives. During the emergency we were able

As we reflect on the past year, we are so grateful for the huge g

to respond immediately to needs in so many communities. After visiting affected areas, ACCI staff were able to put
strategic plans in place to meet assessed needs. By outworking these plans through key projects, we have helped
thousands of Australians as they rebuild and recover. Thank you to everyone who gave to this appeal!

Key Projects:

Initial emergency response: distribution of food and ial items to bushfire affected families and

services.

3

 Assi to

And more!

621

FAMILIES GIVEN CRISIS
SUPPORT

42

HOMES REPAIRED OR
LAND CLEARED

P!

261

HOUSEHOLDS
SUPPORTED TO REBUILD
THROUGH THE
PROVISIONS OF
BUILDING/FENCING
SUPPLIES AND
MACHINERY

06

TANKS AND PUMPS
DISTRIBUTED

Family support: case by case support during the recovery stage to meet people’s needs.

Business Vouchers: bought from struggling businesses and given to bushfire affected families.
of
Facility upgrades for community centres services bushfire affected families

stockfeed, fencing supplies and machinery.

226

FAMILIES GIVEN
APPLIANCES,
FURNITURE AND OTHER
HOUSEHOLD
NECESSITIES

13%

FARMS ASSISTED WITH
EMERGENCY
STOCKFEED

2500+

CHAPLAINCY VISITS



Our COVID-19 response

1 1

ACCI works with field workers, project teams and in-country national partners on a range of different c ity dev activities tk

the world. In 2020, many had to pivot to respond to the needs that emerged through the COVID-1g crisis. Here are just a few ways they assisted their
communities last year:
OPERATION UGANDA CHILDREN’S FORTRESS AFRICA, KENYA
« Provided food to hundreds of vul ble h holds, as well as « Provided 125 food parcels to vulnerable families associated with
sanitation and hygiene training and medical assistance to those the program.
who needed it. « Purchased 22 internet data bundles to help students learn and
« Partnered with police and a local NGO to provide a domestic study remotely.
violence workshop for 100 women, after incidents increased « Provided 50 face masks to those who needed them.

during COVID-19.

Provided home learning packs for 1,300 children in their

scholarship program while schools were closed.

4AFRICA, EAST AFRICA SEPHEO, LESOTHO

« Created and aired nine radio talk shows to provide critical Provided a month'’s worth of food to 9,000 households (a total of
information about COVID-19 to 1.5 million people. 35,000 people) who were facing starvation due to COVID-19

« Provided 144 handwashing stations in a range of locations, with lockdowns.

a health worker stationed at each.

Visited every home in the village to determine care needs and
provide details of food collection points.

« Donated p | protective and medical supplies to

frontline workers, and soap and jerry cans (for water collection) Established connections with 30 area chiefs, which will help

to vulnerable families. facilitate future support for the village.

EFICOR, INDIA VISION RESCUE, INDIA
« Provided education on handwashing and social di ing in « Gave 33,417 bags of groceries to struggling families and
150 villages, for a total of 2,600 families. individuals (with around half distributed in partnership with
« Sewed and distributed 850 home-made face masks throughout police, local government and other local charities).
the community. « Donated enough groceries for a group of community kitchens to
« Provided food to 675 families who were in need due to their make 78,000 cooked meals for people in need.
main income earner being stranded away from home because of « Provided water, food and snacks to migrant workers being sent
COVID-19 lockdowns. home on buses and trains.
« Provided soap and hable masks to vul ble families, and

hand sanitiser, face shields, gloves and other protective items to

police and government workers.



CHILDREN IN FAMILIES, CAMBODIA

« Provided information materials about COVID-19 to project
beneficiaries to help them stay safe.
« Sourced protective items to help staff continue supporting
hildren and families throughout the COVID period, including
with their schooling.

MOTHER’S HEART, CAMBODIA

« Provided emergency support packs to 14 women who lost their
jobs due to COVID shutdowns. Packs included food and

sanitation items as well as a small fi ial contributi d:

their rent and utilities.

« Provided awareness about COVID-19 to all those involved in the
program to help them stay safe.

« Helped 38 women access support from the government,
including free health services and payments during the COVID
pandemic.

AOG WORLD RELIEF, VIETNAM

1 PR PP PPl S

« Provided soap and sanitation packs to v
and families in villages and at a local social support centre.

« Provided items like individual drink bottles, toothpaste,
toothbrushes and soap to ethnic minority children living ata
boarding school, to help them practice good hygiene.

« Supported government border patrols and those involved in the
logistics of ing the hospitals, by offering face masks and

sanitation kits.

A21, THAILAND

« Provided sanitiser, face masks, vitamins and food to children

and officials in child p: ion shel trafficking protection
centres and hospitals (working in collaboration with other
organisations).

« Maintained operation of the Child Advocacy Centre, ina
COVID-safe way, to provid i pport to exploited
children.
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Board Members

AS OF DECEMBER, 2020.

ALUN DAVIES (DIRECTOR) DR. ALLAN DAVIS (CHAIRPERSON)

Dip (Bib), BA, GradDip (Couns), BA, BA (Bib, Theo), MA, PhD

ACCI Missions & Relief Ordained Pastor.

Director, ACC Vice President,

Ordained Pastor.

KARYN EY (MEMBER) KRISTY MILLS (MEMBER)

GradDip (Social Science), M (Com Dev and BA, DipEd, M (International Studies),

Emerg Mgt), Ordained Pastor. Horizon Church Ministry Director,
Ordained Pastor.

CECILIA JACOBS (MEMBER) JOHN HUNT (MEMBER)

PhD and MA (International Relations), State President, ACC QLD & NT.

BA (Hons) (International Affairs and Politics). Appointed December, 2020

Appointed in February, 2020.

OUTGOING BOARD MEMBERS

IAN KRUITHOFF (SECRETARY)

Member of ACC Victorian State Executive,
Ordained Pastor.



Commitment to best practice

AUSTRALIAN COUNCIL FOR INTERNATIONAL HUMANITARIAN RELIEF
DEVELOPMENT (ACFID)

ACCI Relief is a signatory to the International Red Cross and Red

AL 1 AN ACEID e e s con et M s ACEID S ode ok Crescent Code of Conduct for Disaster Relief. ACCI Relief aims to meet

Conduct, which defines minimum standards of governance,
t and bility for 8 1 devel
organisations...

the dards for Disaster Resp as set out by the Sphere

Humanitarian Charter.

Monitor ing Evaluation & FEEDBACK
Learning

ACCI Relief recognises that listening to and responding

to feedback, concerns and complaints is integral to our

All ACCI Relief projects are itored and evaluated through ACCI commitment to achieving the high standards and

Relief led and partner led monitoring processes and reporting ensures accountability to all stakeholders. Anyone
frameworks. ACCI Relief has three distinct program frameworks that wishing to provide feedback or lodge a complaint
correlate to the three dominant types of social change processes... regarding the conduct of ACCI Relief, please contact the

General Manager at or the

Director at

If you have a complaint regarding a breach of the
ACFID Code of Conduct, please contact the ACFID Code
of Conduct Committee at oron 02
6285 1816.

Financial Report

TOTAL REVENUE

$4.3 Million

WHERE FUNDS WERE SPENT IN 2020

0.4
FUNDRAISING

a.on COMMUNITY RPROMOTION
OVERSEAS 1DAY APPEAL INVESTMENT & EDUCATION
DISASTER A OTHER INCOME e :3:_:52:“‘“
REUEF & COMPLIANCE 69.5%

65t INTERNATIONAL
524% PROGRAM PROGRAMS
COMMUNITY & SUPPORT
DEVELOPMENT

KINNECTED
) ;)O:ABTIC
PROGRAMS

10.8%
OTHER

Revenue Expenses

Financial Statements

A copy of the full audited General Purpose Financial Statements for ACC International Relief Inc
is available for download here.

Download =3
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ACC International Relief Inc.

ABN: 26 077 365 434

Address: Suite 525, 44 Lakeview Dr
Scoresby VIC 3179 Australia




